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The Professional Learning Communities at Work™ process 
is increasingly recognized as the most powerful strategy for 
sustained, substantive school improvement. These events give 
you and your team the knowledge and tools to implement this 
powerful process in your school or district.

For three days, you will have the opportunity to network with 
some of the most insightful minds in education, including the 
architects of the PLC at Work™ process. Presenters are accessible 
to you throughout the event.

The program includes time for questions during the breakout 
sessions, a panel of experts to address questions from the 
audience, and time for teams to re� ect and seek the advice of 
the presenters. At the end of team time, you will focus on next 
action steps, with presenters on hand to guide you.

For those just beginning to explore PLCs, this is an excellent 
way to build your knowledge base. For those who are already 
involved in deep implementation, this institute is the perfect 
opportunity to revisit your mission, introduce new team 
members to the process, and get answers to new questions.

As you delve deep into the three big ideas of a PLC—focus on 
learning, build a collaborative culture, and results orientation—
you will gain speci� c, practical, and inspiring strategies for 
transforming your school or district into a place where all 
students learn at high levels.

Why attend?
The Presentation

Leading experts deliver keynote presentations and breakout 
sessions designed to develop your capacity for building a 
PLC. Explore the three big ideas essential to sustained school 
improvement and higher levels of learning for all.

The Passion

Feel the energy and enthusiasm from authors you know 
and trust. Join thousands of your colleagues who have been 
transformed by this summit. Return to your school or district 
inspired, informed, and ready to build a PLC.

Build a COLLABORATIVE CULTURE
 • No school can help all students achieve at high levels if 

teachers work in isolation.

 • Schools improve when teachers are given the time and 
support to work together to clarify essential student 
learning, develop common assessments for learning, 
analyze evidence of student learning, and use that 
evidence to learn from one another.

RESULTS ORIENTATION
 • PLCs measure their effectiveness on the basis of results 

rather than intentions. 

 • All programs, policies, and practices are continually assessed 
on the basis of their impact on student learning.

 • All staff members receive relevant and timely information 
on their effectiveness in achieving intended results.

Focus on LEARNING
The fundamental purpose of the school is to ensure high levels 
of learning for all students. This focus on learning translates into 
four critical questions that drive the daily work of the school. 
In PLCs, educators demonstrate their commitment to helping 
all students learn by working collaboratively to address the 
following critical questions:

 1) What do we want students to learn? What knowledge, 
skills, and dispositions will each student acquire as a result 
of each course, grade level, and unit of instruction?

 2) How will we know if they are learning? Are we monitoring 
each student’s learning on a timely basis?

 3) What will we do if they don’t learn? What systematic 
process is in place to provide additional time and support 
for students who are experiencing dif� culty? 

 4) What will we do if they already know it?

BIG 
IDEAS

What are PLC at WorkTM events 
all about? 

START HERE

That Drive a PLC

THE3

What are PLC at Work  events 
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SUMMITSSUMMITSSUMMITSSUMMITSSUMMITSSUMMITSSUMMITSSUMMITSSUMMITSSUMMITSSUMMITSSUMMITSSUMMITS

Vancouver, BC April 23–25
Featuring Charlie Coleman, Rebecca DuFour, 
Richard DuFour,  Michael Fullan, Tom Hierck, 
Wayne Hulley, Mike Mattos, Anthony Muhammad, 
and Ainsley Rose

Keynote Speakers 

The Westin Bayshore Vancouver
1601 Bayshore Drive
Vancouver, BC 

Phoenix, AZ February 22–24
Featuring Rebecca DuFour, Richard DuFour, Robert Eaker, 
Thomas Many, Robert J. Marzano, Mike Mattos, 
Anthony Muhammad, Douglas Reeves, Kenneth Williams,
and a panel of superintendents

Keynote Speakers 

Phoenix Convention Center
100 North Third Street
Phoenix, AZ

Follow the wrench to discover where each of our 2012 
Professional Learning Communities at WorkTM summits and 
institutes will be located. These inspiring events will tune-up 
staff performance and accelerate student achievement. 

Need some fresh ideas on how to implement a PLC? 
This bulb will shed some light on our most powerful PLC books, 
which feature real-life stories, checklists, rubrics, and more. 

Ready to take another step forward on the PLC journey? 
The tape measure will point out more tools to help you 
implement a PLC. Each high-return tool was created to help 
you track and measure your success.

How to use this Planner’s Guide

“This is without a doubt the best PD I’ve 
experienced in 14 years of teaching. Becky, 
Rick, and Bob are the real deal. I especially  
appreciated their accessibility and willingness 
to help individual schools and teachers.”

—John Knott, teacher, McGarock Elementary School, Tennessee

Rebecca DuFour

Rebecca DuFour Michael Fullan

Robert J. Marzano

Richard DuFour

Richard DuFour Wayne Hulley

Anthony Muhammad

Anthony Muhammad

Robert Eaker

Mike Mattos

Douglas Reeves

What You Will Learn 
You will learn how to . . .

 • Build the capacity of staff to function as a PLC.

 • Use the PLC process to sustain continuous 
school improvement.

 • Create a focus on learning.

 • Develop systems of intervention and enrichment 
for students who experience dif� culty and for those 
who are already pro� cient.

 • Create a collaborative culture.

 • Use evidence of student learning to inform and 
improve professional practice.

 • Build consensus for change. 

 • Effectively address resistance to engaging in the most 
promising practices to improve student learning.

 • Implement the Common Core State Standards 
in mathematics through the PLC process.

 • Lead the PLC process effectively. 

Keynote Speakers 

Keynote Speakers 

Keynote Speakers 

Keynote Speakers 

SUMMITSSUMMITSSUMMITSSUMMITSSUMMITSSUMMITS

Find your inner leader and face 
new challenges with a fresh 
and powerful perspective.

21ICC–BKF455  $24.95
ISBN 978-1-935542-66-7

SUMMITSSUMMITSSUMMITS
Included with your 
summit registration
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INSTITUTESINSTITUTESINSTITUTESINSTITUTESINSTITUTESINSTITUTESINSTITUTESINSTITUTESINSTITUTESINSTITUTESINSTITUTESINSTITUTESINSTITUTESNew Orleans, LA June 4–6
Keynotes by Richard DuFour, Rebecca DuFour, 
and Anthony Muhammad 

Ernest N. Morial Convention Center 
900 Convention Center Boulevard 
New Orleans, LA 

St. Louis, MO June 7–9
Keynotes by Richard DuFour, Rebecca DuFour, 
and Mike Mattos 

Cervantes Convention Center at America’s Center
701 Convention Plaza
St. Louis, MO

Las Vegas, NV June 13–15
Keynotes by Richard DuFour, Robert Eaker,
and Rebecca DuFour

Caesars Palace
3570 Las Vegas Boulevard
Las Vegas, NV

Denver, CO June 20–22
Keynotes by Richard DuFour, Rebecca DuFour, 
and Anthony Muhammad 

Colorado Convention Center
700 14th Street
Denver, CO 

San Antonio, TX July 10–12
Keynotes by Richard DuFour, Robert Eaker,
and Rebecca DuFour

San Antonio Convention Center
3200 East Market Street
San Antonio, TX

Baltimore, MD July 18–20
Keynotes by Richard DuFour, Rebecca DuFour, 
and Kenneth Williams 

Baltimore Convention Center
1 West Pratt Street
Baltimore, MD 

“The institute was a transformative experience. I feel empowered to 
make a difference and embrace the team approach in every way that 
helps students.”

—Jewel A. Johnson, assistant principal, Ponte Vedra High School, Florida 

7Session Topics
Shared Mission, Vision, Values, and Goals 
Investigate the proven strategies of North America’s most 
successful schools, and discover how to align your school 
practices to promote higher levels of student learning. 

Systems of Intervention
Learn how educators are implementing the requirements of 
response to intervention (RTI) to create timely, directive, and 
systematic interventions that give all students the time and 
support they need to be successful.

Overcoming Barriers
Learn how you can conquer frustrating obstacles like dwindling 
resources, limited time, resistant staff, and fragmented initiatives. 

Powerful Assessments
Discover how schools are using common formative assessments 
to inform teacher practice, identify students needing support, 
and fuel continuous improvement. 

Continuous Improvement
Create systematic processes that ensure every teacher and team 
receives the information and support necessary to maintain
positive momentum in reaching ever-higher goals.

“I can’t remember a time when I was more excited about the start of 
a new school year. I know this will make a difference for our students 
and I cannot wait to start the journey!”

—Kim Jankowski, principal, Coburn Elementary School, Michigan



5solution-tree.com  800.733.6786

Discover what the 
implementation process
really looks like in
year one and two. 

21ICC–BKF273  $29.95
ISBN 978-1-934009-59-8

Orlando, FL July 25–27
Keynotes by Richard DuFour, Robert Eaker,
and Rebecca DuFour

Orange County Convention Center
9860 Universal Boulevard
Orlando, FL

Hartford, CT August 1–3
Keynotes by Richard DuFour, Rebecca DuFour, 
and Anthony Muhammad 

Connecticut Convention Center
100 Columbus Boulevard
Hartford, CT

Lincolnshire, IL August 6–8
Keynotes by Richard DuFour, Rebecca DuFour, 
and Mike Mattos 

Adlai E. Stevenson High School
One Stevenson Drive
Lincolnshire, IL 

Minneapolis, MN August 13–15
Keynotes by Richard DuFour, Robert Eaker,
and Rebecca DuFour

Minneapolis Convention Center
1301 Second Avenue South
Minneapolis, MN

Seattle, WA August 21–23
Keynotes by Richard DuFour, Robert Eaker,
and Rebecca DuFour

Washington State Convention Center
800 Convention Place
Seattle, WA

San Diego, CA September 19–21
Keynotes by Richard DuFour, Rebecca DuFour, 
and Mike Mattos 

San Diego Convention Center
111 West Harbor Drive
San Diego, CA

Montreal, QC October 17–19
Keynotes by Richard DuFour, Rebecca DuFour, 
and Anthony Muhammad 

Le Centre Sheraton Montreal
1201 Boulevard Rene-Levesque West
Montreal, QC

Learn the systematic process
that will show you how to create 
an effective RTI plan that meets 
federal mandates.

21ICC–BKF251  $27.95
ISBN 978-1-934009-33-8

Collaborative Teams Focused on Learning
Identify how schools are creating collaborative cultures, building 
the capacity of teachers to work in high-performing teams, and 
providing the framework and support to help teams focus on 
the work that impacts student achievement.

Implementing the Common Core
Learn how collaborative teams use the PLC process to implement 
the Common Core State Standards in mathematics.
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Call 800.733.6786 or visit 
solution-tree.com to learn more.

Create simultaneous top-down 
and bottom-up leadership and 
grow your PLC by encouraging 
innovation at every level.

21ICC–BKF534  $29.95
ISBN 978-1-936765-09-6

Find tools, templates, and 
protocols to incorporate
common formative assessments 
into your PLC.

21ICC–BKF538  $24.95
ISBN 978-1-936765-14-0

ON-SITE PDON-SITE PDON-SITE PD

PLC BLOG & DISCUSSIONS 
Connect with other PLC practitioners by sharing insights, 
offering tips, and asking questions.

 EVIDENCE OF EFFECTIVENESS
Find and compare Evidence of Effectiveness data from PLC 
schools or districts like yours. 

 TOOLS & RESOURCES
Download sample agendas and activities, investigate a variety 
of helpful links, and more.

VISITVISITVISITVISITVISITVISITVISITVISITVISITVISITVISITVISITVISITVISITVISIT

All Things PLC, All in One PLace
This site was created to serve as a collaborative, objective 
resource for educators and administrators who are committed 
to enhancing student achievement. We invite you to share 
your knowledge, ask questions, and get expert insight into 
the issues teachers face each day in the classroom.

All Information, NO Commerce 
Website built and maintained by Solution Tree as a service to 
aid educators on their PLC journey!

.info
ALLTHINGSPLC Where do you 

go next?
At Solution Tree, we believe in the eternal learner.

That means no matter how you decide to build and expand your 
knowledge base—by attending our PLC at WorkTM events 
or by exploring our PLC library of resources (even more can be 
found at solution-tree.com)—there will always be more ways 
Solution Tree can support you in your quest for higher 
student achievement. 

PLC Course 
Foundations of the PLC Concept
Build a solid understanding of what it takes to create and sustain 
a successful professional learning community—at a pace that’s 
convenient for you! This self-guided online course provides a 
general overview of the PLC process and explores speci� c ideas 
and questions that drive the work of members of a PLC. 

PLC at WorkTM Coaching Academy 
Have a PLC at WorkTM master coach come to your school to 
present information, lead roundtable discussions and tabletop 
exercises, and guide the group in re� ection activities at the end 
of each session. Training is designed to provide each participant 
with a working knowledge of PLC implementation and 
sustainability practices. 

PLC at WorkTM Overview 
PLC at WorkTM associates are practitioners and consultants
of the highest caliber who will help align the practices of your 
school—through collaborative teams and systematic processes—
to promote higher levels of learning for all students. 

PLC at WorkTM
 

 Progress Report 
Perfect for a post-event follow-up! An expert Facilitation Team 
will come to your school to assist in the analysis of current 
practices and identi� cation of improvement strategies. These 
teams will present their � ndings through an on-site meeting, 
along with convenient conference calls. 
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Please include your priority 
code from the address label

(see reverse) 

21ICC — —

SOLUTION TREE 
555 North Morton Street
Bloomington, IN 47404 

solution-tree.com

Canadian event customers: Visit solution-tree.com 
for a Canadian event registration form.

Canadian book customers:
Visit nelson.com to order.

METHOD OF PAYMENT
Registrations will be processed and seats will be held after payment is received. 
Fees may apply for substitutions and cancellations. Visit solution-tree.com for substitution and cancellation policy.

 Check enclosed (Payable to Solution Tree)

 Purchase Order enclosed (We will process your registration/order when we receive your of� cial purchase order and completed registration/order form. 
   All purchase orders must note payment terms of net 30 days from the date of invoice.)

 Visa  MasterCard  Discover  American Express

Card Number _________________________________________________________________ Expiration Date _____________________

Cardholder Name ___________________________________________________________________________________________________

Cardholder Signature________________________________________________________________________________________________

REGISTRANT

Name ___________________________________________________________

Position _________________________________________________________

Organization ____________________________________________________

Address _________________________________________________________

City/State/Zip ____________________________________________________

Daytime Phone __________________________________________________

Fax _____________________________________________________________

Email (required)  _________________________________________________

BILL TO (if different)

Name __________________________________________________________

Position ________________________________________________________

Organization ___________________________________________________

Address ________________________________________________________

City/State/Zip ___________________________________________________

Daytime Phone _________________________________________________

Fax ____________________________________________________________

Email (required)  ________________________________________________

Event Dates Location Individual 
Price

Team Price*
Per Person

Number of 
Registrants

Total Price

PLC at WorkTM Institute $629 $609

PLC at WorkTM Summit   $719  $689

    

*Team rate applies to 5 or more registering at the same time. GRAND
TOTAL $

To register a group, visit go.solution-tree.com/multiple for a multiple registration form.
To register for a Canadian event, use the Canadian registration form at solution-tree.com.

TERMS OF PAYMENT 
Purchase Orders: Government or institutional purchase orders must 
include a completed order form. Purchase orders must note payment terms 
of net 30 days from the date of invoice and include shipping and handling 
costs. A monthly surcharge of $8.25 will be applied to all past-due invoices. 

Returns/Refunds: A return authorization number must be obtained prior 
to any return. Call 800.733.6786 for return authorization. Returns without an 
authorization number will be denied and returned at the sender’s expense. 
Refunds must be requested in writing. Customers will not be issued a 

refund if they have an unpaid balance. Undamaged and saleable resources 
received after 30 days are subject to a 10% restocking and repackaging fee. 
Solution Tree reserves the right to refuse any shipment. Solution Tree will 
not be responsible for resources lost or damaged in transit. 

Discounts: Quantity discounts are available on Solution Tree and 
Marzano Research Laboratory titles. Call 800.733.6786. Multiple discounts 
do not apply.

International Orders: Customs charges due upon receipt (if applicable).

TERMS OF SALE
All prices, offers, and terms in this catalog are subject to change 
without notice. Closed Circuit Television rights and Public Broadcast via 
media such as television and cable television are subject to additional 
approval and fees. Please call 800.733.6786 to inquire. 

Book Item Number Title Price Qty. Total Price

21ICC–

21ICC–

21ICC–

SUBTOTAL

7% of subtotal required (IN residents only) 
Include tax-exempt form if applicable. TAX

$2 per item within the continental US  
$3 per item outside the continental US

For rush orders, call 800.733.6786 for pricing.

SHIPPING
(required)

$4 within the continental US
$10 outside the continental US

HANDLING 
(required)

GRAND
TOTAL

$

CUSTOMER SATISFACTION GUARANTEE

If for any reason you are not completely satis� ed with 
any Solution Tree product, you may return the resource 
(in undamaged and saleable condition) within 30 days 
of the invoice for a full refund or credit, less shipping 
and handling. 

ORDERS
800.733.6786 

FAX
812.336.7790
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PLC at WorkTM

    The Planner’s Guide

Learning by Doing
A Handbook for Professional Learning 
Communities at Work™

By Richard DuFour, Rebecca DuFour, 
Robert Eaker, and Thomas Many 

2nd Edition Through continuous work 
with educators, the authors have created a 
more powerful, practical tool for moving 
forward in the PLC process. Like the � rst 
edition, the second edition of Learning by 
Doing is an action guide for closing the 
knowing-doing gap and transforming schools 
into PLCs. This book also includes seven major 
additions:
 1. A Focused Exploration of Reciprocal 

Accountability
 2. An Examination of How the Central Of� ce 

Can Facilitate the PLC Process
 3. Explicit Advice on Dangerous Detours and 

Seductive Shortcuts
 4. Speci� c Protocols for Team Analysis of 

Student Achievement Data
 5. A Revised Continuum of Progress on the 

PLC Journey
 6. An Updated Research Base

 7. Online Delivery of the Team Tools

A must-have implementation 
handbook for schools at any
stage of the PLC process!

21ICC–BKF416  $34.95
ISBN 978-1-935542-09-4

Download free reproducibles
go.solution-tree.com/plcbooks

Included with your 
institute registration

2012 PLC at WorkTM 
Event Dates
Summits
Phoenix, AZ February 22–24

Vancouver, BC April 23–25

Institutes
New Orleans, LA June 4–6
St. Louis, MO June 7–9
Las Vegas, NV June 13–15
Denver, CO June 20–22
San Antonio, TX July 10–12
Baltimore, MD July 18–20
Orlando, FL July 25–27
Hartford, CT August 1–3
Lincolnshire, IL August 6–8
Minneapolis, MN August 13–15
Seattle, WA August 21–23
San Diego, CA September 19–21
Montreal, QC October 17–19




